T^HE PAINFULLY SUDDEN and explosive development of many small, usually bucolic, undergraduate and specialized colleges into full-scale universities in this country and abroad has been a remarkable phenomenon since World War II. Some institutions have literally doubled their enrollment annually over a period of years with student bodies increasing from a few hundred to ten or twenty thousand persons in a relatively short period. In addition, numerous and completely new colleges and universities with great aspirations and mostly hope for assets have been started in tropical forests, asphalt jungles, raw prairies, and in the mazes of suburbia. In several no- California, 1960 California, -1975 sulted in legislation which officially recognized California's higher education system which is based on junior municipal colleges, state colleges, the university, and independent colleges. Each type of state-supported institution has a specific task although there is much overlapping of function. Entrance requirements vary from the junior colleges, which accept graduates of all accredited high schools, to the university, which accepts about the upper 12 per cent of high school students. Junior colleges prepare students for vocations as well as for transfer to the state colleges and universities. The state colleges provide general academic work through the master's degree in most basic disciplines and also train many of the teachers for the state. Besides a general curriculum, the university gives particular attention to graduate work, research, and professional training in such fields as law and medicine. fourth the students should be provided. Thirty net square feet per station should be allowed which would also provide for library work space. 2. .10 net square feet of space per volume for the first 150,000 volumes decreasing to .05 net square feet for the second one million volumes.
3. State colleges: Thirty volumes for each full-time student for the first 5,000 students plus twenty volumes for each full-time student beyond 5,000 students. University: one hundred volumes per student for the first 10,000, seventy-five volumes for the second 10,000, fifty volumes per student beyond 20,000.
These guidelines were admittedly rule of thumb and were devised quickly by an advisor who based them on library facilities and collections as they existed at certain institutions. Although they were partially inadequate, they were used as standards for several years and still have much authority. As far as the university is concerned, they were replaced in part by A Plan for Library Development* issued in 1961, prepared With these limitations in mind, efforts of the library staff for the next few years were largely focused on building up the scientific collection, although some attention was given to basic material needed for the social sciences and humanities. Much dependence in these years was placed on the large university library at Berkeley.
Library growth was accelerated in 1959 when Davis was designated a general campus. At about that time an acquisitions code was devised for the library which emphasized that the development of the book collection should be based on the academic program. A library long-range building program was prepared. Unfortunately, both of these documents were based on inadequate information about the future academic development of the campus, which was still somewhat uncertain. By 1961 it became clear that Davis would become a general university in fact as well as name, that graduate work in practically all basic disciplines was to be provided, and that professional schools of law, medicine, engineering, and possibly two or three others would be created. It was also at this time that the previously noted A b. Approximately one thousand to fifteen hundred volumes for each undergraduate major. The Clapp-Jordan study recommends three hundred and thirtyfive volumes for each baccalaureate program. However, the Davis librarians believe these requirements should be higher particularly for programs that include fields with high literature requirements such as history, English literature, and political science.
c. About five thousand volumes for each master's program and twenty-five thousand volumes for each doctoral program. The Clapp-Jordan formula calls for three thousand and twenty-four thousand five hundred volumes respectively for master's and doctoral programs.
3. Volumes needed based on student enrollment. It is recommended that approximately ten volumes be added for each undergraduate student and twenty volumes for each graduate student. As stated earlier, book collection requirements must largely be based on the academic program; however, additional copies of basic works are required as the student enrollment grows. 4. Volumes needed based on the number of faculty members and research in the institution. It is recommended that about 200 volumes for each faculty member and 100 volumes for each professional research staff member be added by the library.
Library organization.
It was decided early in the planning stage that the library's organization and services should be centralized as much as possible if the funds available were to be used effectively. The chancellor issued a statement that new departmental libraries could not be started or older ones appreciably enlarged without the consent of the university librarian and the chancellor. This unequivocal statement has been of great value. A policy statement was also issued by the president of the university that all campus libraries on each campus were to be under the jurisdiction of the respective university librarians. Each university librarian was made a member of the academic senate and all professional librarians were shifted from nonacademic to academic status. Clarification of these matters greatly strengthened the hand of the library staff in developing a strong centralized library system.
Staffing. Planning for staff has usually been the weakest part of library development programs and Davis has been no exception. Administrators may believe that if book money and buildings are provided everything else will follow along automatically. They may not realize that adequate funds for the staffing of processing and public services activities must also be available. Realistic planning should provide some estimates, no matter how rough, of staff requirements. There are absolutely no firm guidelines for staffing as there are so many variables such as productivity of staff members, services demanded, amount of centralization, number of service points, and the quality of cataloging work. Some librarians, however, have rough rules of thumb which help. For instance, in Davis it is said that it takes about one person in the processing departments-acquisitions and catalogingto handle from eight hundred to nine hundred volumes in a year's time. It is further said that it takes about one person a year to check in at the kardex approximately three thousand to thirtythree hundred periodical issues and that about six thousand volumes can be prepared for binding a year by one person. In the circulation department about one staff member is needed for every two hundred to two hundred and forty students.
No general rule seems to work in connection with staffing for special services such as reference and documents. Much depends on the number of public desks covered, quality of service offered, needs of the academic program and other factors. However, over a period of years a library administrator, using intuitive techniques, can estimate fairly accurately what is needed.
Buildings. Planning for library buildings has been based almost entirely on standards listed in the previously noted
Restudy of the Needs of California in Higher Education.
In practice, the "restudy" standards have not been adequate for the housing of staff and nonbook materials. The newly devised Unit Area Allowance for Libraries will be a better guide. One can sum up the Davis experience by saying that although there have been some mistakes, great progress has been made. In reviewing the experience, several admonitions come to mind for the benefit of library planners who find themselves in the same situation. 
